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MEETING MINUTES
 
Thursday, November 13, 2025 | 2:30 to 4 p.m. 
East Campus Union, Great Plains A

Note: These are not verbatim minutes. They are a summary of the discussions at the full Staff Senate meeting as corrected by those participating. These are provisional and subject to change until approved at the January meeting.



I. Call to Order
The Staff Senate meeting was called to order at 2:29 pm.  The Call to Order was followed by a land acknowledgement.

II. Consent Agenda
The Meeting Minutes from September 18, 2025 were accepted without corrections.

The Committee Consent Reports were accepted without adjustments or additions.

III. Recipient of the Presidential Citation Award for Excellence
The Employee Assistance Program (EAP) was honored for their continued work to assist the faculty and staff of the University during the current climate of UNL and higher education.

The University Housing and Dining, specifically their move-in team, were honored for their fantastic work in helping students move-in during the week before fall classes began.

IV. President Gold’s Speech and Question and Answer Time
President Gold was invited to speak to the Staff Senate, and he started his time with some comments.  First, President Gold told the group that he had a campus visit day at UNL on Tuesday during which he met with the Chancellor’s Executive Leadership Team as well as the leadership groups of Faculty Senate, Staff Senate, and ASUN/GSA.  Having these meetings helps with open and thoughtful dialogue, which he finds incredibly meaningful.  President Gold felt that staff were very well represented at UNL, and he expressed that staff truly have a seat at the table of governance for the University.

President Gold shared an anecdote about moving his son to college, and he was reminded about this experience based on the Staff Senate President’s Citation Award for Excellence to University Housing and Dining.  President Gold’s experience moving his son to college was very different than what students experience at UNL.

President Gold is very honored to be our University President, and he is very proud of where we are as a University.  He talked about the support that the University receives from people across the state.  He attributed the support to the experiences that people have learning, watching, and interacting with the University.  He explained how this support comes from our mission to treat every experience thoughtfully and respectfully.

President Gold also shared some examples of growth that the University is doing even in the present time.  He highlighted the new undergraduate and graduate Artificial Intelligence programs.  He claimed that the new programs are joint initiatives between UNL and UNO even though both schools wanted their own programs.  President Gold spoke about a 5-year continuing federal defense grant of $500 million that the University was awarded, and he pointed to the prestige of this award.  Finally, President Gold talked about the first novel treatment, CAR-T therapy, for MS completed by doctors at UNMC, and he pointed out the significance of the new treatment based on his personal experience with MS in his family.

President Gold outlined the strategic planning that he and the Board of Regents has been doing over the past year.  He talked about 1,000 different initiatives as part of the 5 pillars and 14-16 strategies, and he explained how there are metrics and goals for each of these initiatives to ensure that we are being held accountable.  He mentioned that the University will develop a tool, VisionSync, to help us be transparent and accountable.

President Gold talked about testifying to the Nebraska Legislature’s Appropriations Committee about the unfunded tuition remission (tuition discounts, etc.) programs that the Legislature has created, most recently targeting first responders and their families.  He stood by the programs that have been created and approved by the Board of Regents, but he explained how the $11 million of tuition remission programs are essentially a budget cut for the University.  President Gold explained how these programs are wonderful in how they serve the people of Nebraska, but the obligation is growing quickly.  He explained how he has met parents who have moved to Nebraska so their children can go to school for nothing, and thus, we need to continue forward in a way that we afford to keep doing this.

President Gold talked about the studying the past 10 years of legislative appropriations and tuition increases in an attempt to understand the reason for almost yearly budget cuts.  He asked whether legislative appropriations and tuition increases had kept pace with inflation (inflation was 34% over the last 10 years), and they have not (which has resulted in budget cuts).  He talked about the University being among the cheapest or the cheapest in terms of cost of attendance when compared to our peers.  If we had raised tuition at the rate of inflation, we would have about $150 million more in funding.  State appropriations have been ok if you look at the last 25 years, but the appropriations have been far short of inflation for the last 10 years.  If appropriations had kept pace with inflation, we would have another $250 million in funding.  This budget gap of about $400 million has only partially been offset by increasing research funding and other types of funding.  He pointed to past budget cuts and the current systemwide budget cut being directly related to the lack of funding keeping up with inflation.  President Gold stated that the continuous cycle of budget cuts is tied directly to inflationary cost.

President Gold talked about the importance of the University to the state of Nebraska in multiple ways, and he explained how the University produces about $12 billion in economic impact, which makes up about 9% of the total state economy.  We are the state’s largest employer with about 56,000 employees.  While the University is growing, the rest of the economy of the state is not growing to keep up with the University.

President Gold thanked the staff for the work that the staff do to keep the University in its current place, and he talked about the impact faculty and staff make on students at the University.  He explained how thanking staff was the most important part of his visit and talk today.

President Gold talked about the staff and faculty not being properly rewarded for their work.  He explained the difficult decision to not provide a merit pool for salary increases, and he explained how increasing salaries would have increased cuts this year by $100 million.  This was something that he just could not do to the University since it would have resulted in hundreds, if not thousands, of people losing their jobs.  President Gold also talked about the increases in healthcare costs that the University must absorb, and he hoped that people understand the necessary rise in premiums given the $10 million increase just this year.  He explained how the university is self-insured even though Blue Cross Blue Shield is our administrator, so the University must cover all our increasing healthcare costs.

Lastly, President Gold talked about the Higher Learning Commissions (HLC) decision to change our accreditation to combine the University of Nebraska – Lincoln and the University of Nebraska Medical Center.  He talked about the changes that this makes for UNL and UNMC, and he talked about how it does not impact UNK and UNO.  For example, it will be easier for faculty at UNL and UNMC to do research together, and students leaving UNL for UNMC will no longer be counted as dropouts at UNL.  The new combined entity will be known simply as the University of Nebraska to maintain brand recognition.  He also explained how we still need to work on the federal financial aid work, but this cannot fully start until the Federal Department of Education is open again.  President Gold mentioned that the combined accreditation will cause some changes to titles at the administrative level of UNL and UNMC.  This change does not get us back into the American Association of Universities (AAU), but it does boost our research performance and student retention metrics.

President Gold took questions from senators and meeting attendees:

Senator Boring, District 2, shared that revenue is up for many units, so we cannot say there is a revenue gap for many units.  The University used to be an elite employer in terms of salary and benefits, but it might not be now based on his experience on search committees.  How do we improve our standing to be an employer of choice? What needs to happen to attract the best and brightest to our campuses? Is there anything to be done at the University system level to address this?

President Gold:  We need to ensure that we are the top employer, and we need to work on making sure that we trying to be or staying a top employer.  In his talks with the Legislature and with the Governor, they continue to stress that we need to live within our means.  President Gold talked about a theoretical merit pool for next year and how it could result in employee reductions and program eliminations.  He said that that the program eliminations at UNL this year were not something that the University system was involved with (i.e., they did not make choices or decisions).  He also talked about how our legislative appropriations could have been lower, and he thanked the people whose hard work got our appropriations to where they were.  President Gold talked about understanding how difficult these decisions and how impactful can be, but he believes the process that UNL has been following is proper.

Ethan Rowley, meeting attendee, shared that the university’s financials don’t sound great, and he is concerned about the people potentially losing their jobs in December.  However, when will decisions on raises be made?  What would a 1% raise look like?  Could we do raises for just people who are at the low end of salaries?

President Gold:  He talked about many different options for raises or no raises that were discussed, and he said that the decision for next year should be made in about mid-spring.  He also talked about the possibility of difficult decisions due to a forecasted state budget shortfall for next year.  He also talked about working on the suggestions from the August meeting with Staff Senate Executive Committee that are alternatives to wage increases.  He stated that the extra days off, July 4th and December 24th, are part of those alternatives.

Senator Hall, District 3, asked what was the process of the University system to share cuts across campuses?  What was the University system response to structural cuts?  What was considered when it comes to duplication of programs across the University system?

President Gold:  He explained how the state appropriation is divided using a proportional model that dates to 1968.  He talked about looking at the state-wide budget allocation model, but substantial changes haven’t been made since he was able to achieve a reallocation from UNMC to UNO in 2017 as Chancellor of both institutions.  He also talked about trying to have only internal searches for administrative positions where people could be hired to do two administrative roles to reduce duplication.  He pointed to how the UNMC Nursing program is run across seven different campuses in locations across Nebraska.  There is a lot of planning in motion to reduce duplication in ITS, HR, Facilities, and other administrative areas.

Jordan Gonzales, Executive Advisor, referenced the August meeting between Staff Senate Executive Committee and President Gold and Anne Barnes. The recommendations presented were derived from the town hall meetings Staff Senate held. One suggestion was to provide employees with paid leave during the winter shutdown rather than requiring vacation days or unpaid leave be taken.  Jordan asked if this is still an option for this year?

President Gold:  President Gold is open to the suggestion. He asked Jordan to send him the recommendation and will have Anne Barnes determine if it is feasible.
Jordan Gonzales, Executive Advisor, shared that we need a north star, and the Odyssey to the Extraordinary is that north star.  Most staff don’t know the metrics and key performance indicators that are a part of the Odyssey to the Extraordinary.  Thus, they cannot help with improving the metrics or meeting the performance indicators.  Could you share the metrics with staff that would help with Odyssey to the Extraordinary?

President Gold:  Yes, he would be happy to share that so staff can help with where we want to go.  The metrics are not private or hidden.  He talked about what the Odyssey to the Extraordinary means.

Jennifer Frasier Davison, affiliate, shared that staff don’t seem to know much about what is going on right now overall.  She talked about John Schrader’s letter to the Board of Regents about the appropriations made to UNL compared to other campuses.  Why are the appropriations made to UNL so much lower than the other campuses?

President Gold: President Gold indicated that a response was sent to John Schrader. He explained that the black letter numbers don’t tell the entire story.  He referred to Budget Reduction Teams from several years ago and how that process led to about 200 employees from individual campuses being moved under the system and are paid in that manner. This explains some of the budget has shifted from UNL to the System.  He also talked about how there are too many employees being listed as administrative when compared to faculty/instructors.  For example, staff responsible for maintenance and staff services are being listed as administration.  This is why the administrative budget is so much larger than other budgets.  There is a reality that UNL has received the money it has earned and deserves.

V. Officer Reports
President Brophy
President Brophy submitted a written report rather than an oral report and presentation in the interest of time.

President Brophy reported on the current progress and work completed by the Academic Planning Committee (APC) concerning the Chancellor’s Budget Reduction Proposal that both she and VP Harner participated in.  The APC heard 20 hours of testimony, engaged in discussions with Deans, reviewed over 3,500 online comments, and held extensive debate.  The decisions were difficult, and President Brophy did not take the responsibility lightly.  The APC voted confidentially and submitted their results to the Chancellor by the October 24th deadline, and these results were made public on October 31st.  President Brophy explained how the four shared governance leaders were invited to a confidential conversation with Chancellor Bennett before he made public the final budget reduction plan submitted to the Board of Regents.  President Brophy outlined the difficult key realities of the current budget situation, and she encouraged everyone to follow the December Board of Regents meeting closely.

President Brophy provided an update about the work being done related to the town hall listening sessions from Summer 2025.  The Executive Committee held meetings with President Gold and Chancellor Bennett in August, and President Brophy had a follow up meeting with Associate Vice Chancellor Lennander.  So far, there has been progress on three of the four items highlighted to UNL leadership.  First, there are discounted memberships available through Campus Rec and other gyms through Blue Cross Blus Shield (Blue365) in response to a request for free or discounted access to on-campus or local gym memberships and wellness classes.  Additionally, HealthierU Programming continues to expand, and you can subscribe to their newsletter at https://healthieru.unl.edu/join-our-mailing-list-1/.  Second, the Employee Assistance Program (EAP) has expanded their offerings in response to a request for increased access to counseling and workplace services.  EAP offerings can be found at https://eap.unl.edu/.  Third, the Staff Senate now holds two voting seats on the Academic Planning Committee (APC), and the Chancellor has requested additional staff recommendations regarding communications about health insurance premium increases.  This is in response to a request for an increase in staff participation beyond previous participation in the Chancellor’s Leadership Cabinet and APC.  Finally, there is still work being done to clarify the expectations for remote work or leave usage during campus closures.  In addition, Organizational Development and Training (ODT) has expanded their no-cost programming through NRICH, NSPIRE, NCLUDE, the All-Staff Conference, and new initiatives like Husker Staff Power and the Staff Leadership Academy.  There is also on-going work with Human Resources about partnering on an additional initiative.

President Brophy reported on the work of the Ad Hoc Committee on Committees, which she has charged with evaluating the current committee structure and recommending actions to strengthen the current committee structure.  There are tentative proposals to make the following changes:  Workplace Culture Committee replaces the DEI Committee, Internal Affairs Committee replaces the Personnel Affairs Committee, and External Affairs Committee replaces the Legislation Committee.  The Ad Hoc Committee has created a timeline for restructuring that would see the updated committee structure implemented by July 2026.

President Brophy reported that Chancellor Bennett’s October 27th Health Insurance Webinar was in response to concerns raised about the transparency about the health insurance premium increases and the health insurance changes.  The UNO Staff Advisory Board raised these concerns to University System leadership, and Chancellor Bennett held the webinar to ensure responsiveness and to avoid formal letters for staff governance groups.  A recording of the webinar is available at https://hr.unl.edu/health-benefits/.

President Brophy reported that the Executive Committee was invited to a meeting with President Gold, Chancellor Bennett, and their leadership teams when President Gold visited campus on Tuesday, November 11th.  Leadership emphasized that improving the university is a shared responsibility and affirmed that all staff should have the opportunity to serve without requiring supervisory permission.  This commitment reinforces the value of staff voices in shaping the future of our institution.  During the meeting, leadership shared that the Higher Learning Commission had approved the single institution accreditation for UNL and UNMC, and they explained some possible implications for staff roles and cross-campus collaboration.  The pending budget cuts and impact on staff were discussed, and strategies for maintaining morale and operational effectiveness were suggested.  Leadership explained the introduction of Jon Watts as the system’s Chief Operating Officer, his role in finding efficiencies, and opportunities to work with him.  Finally, leadership expressed openness to Staff Senate’s role in supporting system-wide goals such as accreditation, budget sustainability, and cultural alignment during change.  This meeting underscored the importance of transparent communication and collaborative problem-solving as we navigate these critical issues.

Lastly, President Brophy shared the response to her weekly “5 Things To Know” emails.  The response has been positive, and she shared some of the engagement figures.  She is also exploring the option to allow any staff member to subscribe to the email.

Vice President for Internal Affairs Harner
No report.

Vice President for External Affairs Green McConnell
No report.

Secretary-Treasurer Pellatz
No report.

Executive Advisor Gonzales
No report.

Coordinator & Executive Secretary Ross
No report.

VI. New Business / Open Mic

Renaming District 5: Amy Ort, District 5, brought forward a motion to change the name assigned to District 5 as the current name makes the district members feel othered.  Amy moved to change the name of District 5 from EVC Additional Offices to EVC Academic Enterprise.  Seconded by Alisa Smith, District 3.  The motion was approved.

Elected Status of the Executive Advisor: Jennifer Rutt, District 7, by constituents on whether the Executive Advisor, who serves on the Executive Committee, should or should not be a currently elected senator. She explained that there was an understanding and an intent that the Executive Advisor would be an elected senator when the staff senate was being organized.  Senator Rutt moved that the Bylaws Committee consider a bylaw amendment to make the required status of the Executive Advisor clear.  Seconded by Amy Ort, District 5.  The motion was approved.

VII. Adjournment
The Staff Senate meeting was adjourned at 3:55 pm.  The next Staff Senate meeting is scheduled for Thursday, January 15, 2026, at the City Union, Swanson Auditorium. 
---------------------------------------------------------------------------

The minutes are respectfully submitted by Doug Pellatz, Secretary/Treasurer, and Joann Ross, Executive Secretary and Staff Senate Coordinator. 


The University of Nebraska is a public land-grant institution with campuses and programs across the State that reside on the past, present, and future homelands of the Pawnee, Ponca, Oto-Missouria, Omaha, Dakota, Lakota, Arapaho, Cheyenne, and Kaw Peoples, as well as the relocated Ho Chunk (Winnebago), Iowa, Sac and Fox Peoples.
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