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MEETING MINUTES
 
Thursday, January 15, 2026 | 2:30 to 4 p.m. 
East Campus Union, Prairie Suite and Zoom

Attendees:  Avery Anderson-Baer, Theresa Arneal, Beth Barry, Rebecca Baskerville, Michael Bergland-Riese, Matthew Boring, Jessie Brophy, Kate Carlin, Phillip Carter, Lydia Coulson, Zee Cronin, Sharity Czolgos, Annalisa Davenport, Bryan Desh, Niveen Dineh, Cain Dixon, Ian Edgington, Scott Evans, Regina Flowers, Blake France,  Jamil Funnah, Morgan Green McConnell,  Sara Haake, Spencer Hall, Erin Hanas, Jerri Harner, Jena Johnson, Aurora Kenworthy, Joan Kunzman, Alisa Kushner, Dave Long, Andrew Loseke, Jaime Mastera, Sara Guerrero, Jon-Michael McDaniel, Maria Muhlbach, Raul Ochoa, Ruth Oliver Andrew, Amy Ort, Doug Pellatz, Markeya Peteranetz, Andrea Peterson, John Re, Andrew Rose, Jennifer Rutt, Abby Schletzbaum, Garrett Scholberg, Mel Sedlacek, Casey Seger-Franklin, Alisa Smith, Sarah Smith, Celeste Spier, Rhonda Zugmier, Interim Chief of Staff Brian Morrison, Interim Chancellor Kathy Ankerson, and members of the public.

Absent:  Rachel Adam, Hilary Butler, Jill Flagel, Jennifer Frasier-Davison, John Goldrich, Jon Gayer, AJ Holmes, Brittany Kruckman, Lauren Kruger, Scott McDonald, Erica Radach, Sharleen Roth, Kim Schellpeper, Jeff Sheldon, Corrie Svehla, Jaclyn Tan, Elyse Watson, and Claudia Wheeler


I. Call to Order
President Brophy called the meeting to order at 2:30 pm.  President Brophy recognized Senator Brian Reetz for his service as he is leaving UNL due to the budget reductions.

II. Consent Agenda
The minutes of the November 13, 2025 meeting were accepted without corrections.  The Committee Consent Reports were accepted without additions or corrections.

III. Interim Chief of Staff, Brian Morrison
President Brophy yielded the floor to newly appointed Interim Chief of Staff, Brian Morrison.  Mr. Morrison thanked the staff senate for allowing him time to speak, and he thanked the senators for their time and work.  He welcomed the opportunity to take our comments to Interim Chancellor Ankerson.

IV. Officer Reports

President Brophy

President Brophy informed the senate about a mini-retreat held by the Executive Committee earlier in the month.  During the mini-retreat, the Executive Committee drafted five goals for the remainder of the current staff senate session:

Goal 1: Reaffirm Staff Senate’s Role – Clearly communicate that Staff Senate remains the primary advisory body on issues, policies, and practices impacting staff employees.  Our purpose is stable and constant, even as campus leadership changes.

Goal 2: Promote the Value of Service – Reinforce the benefits of serving on Staff Senate to staff employees and managers.  Position Staff Senate as a professional development and retention opportunity, not just a directive from leadership.

Goal 3: Enhance Communication and Engagement – Provide consistent opportunities for staff engagement and information-sharing to prevent communication gaps during transitions.

Goal 4: Finalize Committee Restructuring – Complete the Staff Senate committee restructuring initiative by July 1, 2026.

Goal 5: Complete the Task Force on Workplace Culture and Engagement – Finish remaining objectives and share findings with campus leadership.

President Brophy informed the senate that she and Senator Ian Edgington, District 5, met with the Faculty Senate Executive Committee to discuss the Bullying Prevention Policy that is being drafted by a subcommittee of the Personnel Affair Committee.  President Brophy stated that Senator Edgington would provide a more detailed update later in the meeting, and the minutes of their meeting with the Faculty Senate would be available online.

President Brophy provided the senate with an update about the Ad Hoc Committee on Committees and their work on structuring the current staff senate committee structure.  President Brophy explained how these updates are critical to changes to keep the staff senate nimble and relevant.  Tentatively, there is a plan to replace the DEI Committee with a Workplace Culture Committee and to replace the Personnel Affairs Committee with an Internal Affairs Committee.  These two committees would share duties that are primarily being handled by the Personnel Affairs Committee, so the work would become more spread out.  There is also a plan to replace the Legislative Committee with an External Affairs Committee.  President Brophy outlined a timeline for reviewing the proposed changes that would allow the senate to vote on them in March.  When the changes are made, there will be a transition period before the new committee fully take over in the new senate session that begins in July.

President Brophy provided the senate with an update about the work of the UNL Academic Planning Committee (APC).  The faculty chair of APC has asked for staff representation on a subcommittee that is charged with monitoring the process of two department mergers taking place within the College of Agriculture Sciences and Natural Resources following the approved budget reductions by the Board of Regents.  President Brophy is recusing herself from participating since she works for the administration of the College of Agriculture Sciences and Natural Resources and the Institute for Agriculture and Natural Resources.  Vice President Harner will represent staff instead of President Brophy.

President Brophy concluded her report by encouraging senators to attend the listening session being held by President Gold and Interim Chancellor Ankerson that starts after the senate meeting concludes.

Vice President for Internal Affairs Harner

Vice President Harner yielded her time to Ian Edgington, District 5, to discuss the Bullying Prevention Policy that he has been he has been leading the efforts to create.  Mr. Edgington provided a general outline of the process that has gone into drafting the policy, and he explained how the policy has grown from a staff-focused policy to a campus-wide policy.  So far, the policy has been shared with stakeholders from various student, staff, and faculty organizations at UNL.  Mr. Edgington explained how the next step would be to share the policy with the full staff senate.

Mr. Edgington took some questions as part of presenting information about the process:

Will there be a staff ombudsperson?  There is hope that a position could be created to represent staff that is outside of Human Resources at UNL.  During the work that was done, they were approached by Beverly Russell from the Center for Transformative Teaching at UNL who was already working on the creation of a staff ombudsperson.  However, the creation of a staff ombudsperson would be separate from the creation of a Bullying Prevent Policy.

How would the Bullying Prevention Policy fit into the existing policies of the University?  How would the policy be enforced and by whom?  This policy would try to cover gray areas that do not rise to the level of harassment, which is already covered by university policy.  The new policy would also cover students, staff, and faculty.  Right now, it is hoped that the policy and enforcement would reside with the Institutional Equity and Compliance office rather than Human Resources.

Vice President for External Affairs Green McConnell

Vice President (VP) Green McConnell informed the senate that she attended today’s Board of Regents meeting until the meeting went beyond the time that she had available.  VP Green McConnell states that the Staff Senate is trying to maintain a presence at the Board of Regents meetings.

VP Green McConnell explained how staff groups from UNK, UNMC, UNL, and UNO have been meeting to develop a common message to deliver at Board of Regents meetings.  This message would be a way to the Regents to recognize staff beyond just our attendance.

Secretary-Treasurer Pellatz
No report.

Executive Advisor Gonzales

Executive Advisor (Advisor) Gonzales provided the senate with an update about the Taskforce on Workplace Culture and Engagement, and he expressed the importance of the taskforce’s work on guiding the senate.  Advisor Gonzales also thanked the senators and staff for their work on completing the taskforce’s objectives.  Anyone can view the document with the updates at 2026-01-13 Task Force Executive Summary.docx.  The document has information about completed and in-progress objectives, and the document contains contact information for the people working on the in-progress objectives.  Senators are encouraged to contact the people listed in the document if they have questions or concerns about the in-progress objectives.

Coordinator and Executive Secretary Ross
Absent due to illness.

V. Committee Reports

Recognition Committee

Raul Ochoa, District 8 Senator and Recognition Committee Co-chair, shared that staff senate award nominations are being accepted, and he encouraged senators and staff to submit nominations.

Personnel Affairs Committee

Annalisa Davenport, Lead Senator for District 4 and Personnel Affairs Committee member, announced new benefits webinars to be offered by Blue Cross and Blue Shield.  These webinars will provide information about new and existing programs that are a part of our health insurance benefits through Blue Cross and Blue Shield, and there is hope that more webinars will be scheduled to discuss additional programs.  These webinars will be recorded for those who cannot attend.  Registration links and recordings can be found at https://healthieru.unl.edu/healthieru-events/.

Annalisa Davenport, Lead Senator for District 4 and Personnel Affairs Committee member, also announced that the committee has continued to work with Human Resources concerning the EmpiRx/PrescirptionMart webform.  Details about the webform are being prepared for the next Staff Senate newsletter.  Until the newsletter, staff and senators can contact the Personnel Affairs Committee and Human Resources if they have specific questions about their EmpiRx/PrescirptionMart coverage.

VI. Interim Chancellor Kathy Ankerson

During the New Business/Open Mic part of the meeting, the floor was yielded to Interim Chancellor Kathy Ankerson who stopped by the Staff Senate Meeting prior to her listening session with President Gold.  Chancellor Ankerson shared that UNL has made strides in student success, research success, and overall success, and these strides are not dependent on the work of any one person.  Our overall goal at UNL is to help students succeed, and Chancellor Ankerson stated that students need people who can look them in the eye, greet them, and help them.  Chancellor Ankerson thanked the university staff and the Staff Senate for the difference that we make in the lives of people connected to UNL.

Chancellor Ankerson shared that she has received many encouraging messages since she agreed to come out of retirement to serve as interim chancellor.  She asked that we work with her to make this place somewhere that people belong and are seen.  Finally, Chancellor Ankerson asked that we remember our “why” when it comes to completing our work, and she stated that as a university, our “why” is not a description of the university.

Chancellor Ankerson agreed to take a few questions before departing for her listening session with President Gold:
What’s the biggest thing that has surprised you?  What is the thing that is most familiar?  Chancellor Ankerson shared that returning to UNL felt like coming home, and she stated that the campus energy felt the same.  Based on her meetings so far, she is surprised by the people who are struggling at UNL right now.

How will you attempt to heal the university based on the events of the past year?  Chancellor Ankerson stated that it is easy to say that change is hard.  She believes we need to experience the grief over things that have happened before we can heal.  However, we don’t have much time to waste when it comes to positioning the university for the future.

What do you have to say to staff who are still worried about the impact on their work?  Chancellor Ankerson acknowledged the challenges that have been placed on the university by changes in federal policy.  She is currently planning an event on Friday, February 13th in advance of the UNL Charter Day where she will outline our priorities.  The work that has been completed by Jen Nelson concerning research at UNL is great, and Chancellor Ankerson encouraged everyone to read it.

VII. New Business/Open Mic

Motion Concerning the Status of the Executive Advisor

Garrett Scholberg, District 5 Senator and Co-chair of the Bylaws Committee, address the Staff Senate about the status of the Executive Advisor in our current Bylaws.  Senator Scholberg moved that “the senate decides whether the Executive Advisor should be a current senator or not, so the Bylaws Committee can draft an update to the Bylaws.  Should the Executive Advisor be a current senator?”

Seconded by Jennifer Rutt, District 7 Senator.  Discussion was held.  The Question was called by unanimous vote.

The final vote was zero (0) for yes, forty (40) for no, and seventeen (17) abstained (actively or by being absent).  The Bylaws Committee was charged with drafting language stating that the Executive Advisor does not need to be a current senator.

VIII. Adjournment

President Brophy adjourned the meeting at 3:50 pm to allow time for senators to travel to the listening session with President Gold and Interim Chancellor Ankerson.  The next Staff Senate meeting is scheduled for Thursday, March 12, 2026, at the East Union, Great Plains Room A.
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