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MEETING Minutes
 
Thursday, March 12, 2026 | 2:30 to 4 p.m. 
East Campus Union, Prairie Suite (3rd Floor)


Call to Order
President Brophy called the meeting to order at 2:30 pm.

Staff Senate Presidential Citation Awards
Two Presidential Citation Awards were presented.  The UNL Pixel Lab received the first award.  The UNL Pixel Lab is within the College of Education and Human Resources and is a vital resource for students, staff, and faculty.  They go above and beyond to support various units with the university.  The second award went to UNL Parking and Transit Services.  UNL Parking and Transit Services plays a vital role across the university and during various major university events.  Their adoption of technology has greatly improved the parking experience at the university.

Question and Answer Session – Interim Chancellor Kathy Ankerson
Interim Chancellor Kathy Ankerson (Chancellor Ankerson) was invited to give remarks and to answer submitted questions before the meeting proceeded to the usual order of business.  Chancellor Ankerson reported that her first 8 weeks in the role have gone very quickly, and she has spent much of her time meeting with people both within and outside of UNL.  She is proud to highlight the amazing work being done at the university in terms of research, teaching, and service.

Chancellor Ankerson made some university-wide announcements that she felt it was important to share with the staff senate.  The university is currently expecting an increase in enrollment for the Fall 2026 semester, but we are very early in the enrollment period for the Fall 2026 semester.  We are looking forward to Admitted Student Day on March 28th around the Spring 2026 Football Game.  Student success measures are increasing, and she was very happy to hear the metrics from Dr. Amy Goodburn, Senior Assistant Vice Chancellor for Academic Affairs and Dean of Undergraduate Education.  The University’s research expenditures are well past $400 million for the 2025-26 academic year, which is a significant accomplishment achieved by both faculty and staff.

Chancellor Ankerson stated that she appreciates the dedication that we have to our work given that many people are working beyond the normal duties of their role.  She addressed the motion to hold a vote of no confidence made by the faculty senate recently, and she expressed total confidence in the administrators targeted by the vote.  Chancellor Ankerson and other leaders at UNL feel that our best days are ahead of us, so we need to continue to work together to achieve our goals.  She appreciates our respectful questions and our engagement with leadership as a staff senate.

Chancellor Ankerson outlined the new “Our Bold Path Forward” (https://ourboldpathforward.unl.edu/) strategic planning initiative that has started.  Almost one month ago before the meeting, we celebrated Charter Day where she invited leaders to share their “why” and the “why” of their unit.  Charter Day introduced the next steps at the university, and she was pleased that the staff senate leadership attended the event.  The next week, the university leadership introduced the next strategic planning process, which was shared with many leaders across campus who were invited to share it with their units.  Over the next couple of months, Chancellor Ankerson is looking forward to receiving input and feedback that can be incorporated into the plan.

Our Bold Path Forward will align with the Odyssey to the Extraordinary strategic plan of the university system.  Chancellor Ankerson outlined the five pillars of the Odyssey to the Extraordinary strategic plan.  She strongly believes that we all need to work to co-create the strategic plan going forward, and she has “Belief” as one of her top five Clifton Strengths.  Chancellor Ankerson outlined where we are now, what we need, and how they are going to use what they receive as part of the planning process.  The starting point is the five pillars and what has already been shared.  We need the priorities and input of campus, and she talked about having sessions with staff senate to gather input.  Chancellor Ankerson also mentioned a meeting with President Brophy this week.  The hope is to have all the input gathered and incorporated by May, and they will put every together by July with the coordination of the leaders on campus.

Chancellor Ankerson stated that we need to answer three questions:  1) what do we want, 2) what do we need to be successful, and 3) how do the pillars reflect our current work and initiatives.  She also shared that if Executive Leadership Team members are present in a session, they will only be attending to listen.  There will be trained facilitators at each meeting to help with gathering input.  Chancellor Ankerson stressed that it is important for us to provide our voice for this initiative to be successful.  There are plans for both in-person and online participation in campus-wide events to gather input.

Chancellor moved next to answering questions that were presented to her by the staff senate.  She stated that she will try to get to each question, but any missed questions will receive a response that will be sent to President Brophy.  First, Chancellor Ankerson started by addressing our questions about pay and university benefits.  She stated that this is at the top of her mind since the pay increase line and the inflation line have not crossed for quite some time.  She understands the pressures of the vital staff who may have increased responsibilities without additional compensation.  Chancellor Ankerson said that she is committed to a collaborative process, and she is committed to our financial realities alongside the realities of needing to increase compensation.  However, she knows that the compensation increases will never be large enough.  She is confident that the University will be in a position to provide a pay increase with the start of the new fiscal year (July 1, 2026).  However, she has been paying close attention to the actions of the Nebraska state legislature and what they are having to do to balance the Nebraska state budget.  Chancellor Ankerson talked about decreases in property taxes and reductions in corporate income tax revenue being the driver of the state budget challenge.  She has the utmost respect and appreciation of the staff at the university.  They are planning the budget for next year, and she is advocating for pay increases.  Finally, she is also advocating for both a cost of living pay increase and a merit pay increase since she believes we need both.

Second, Chancellor Ankerson addressed our question about career pathways for staff at the University.  She applauded the staff senate for purposing things in this area in the town hall report from Summer 2025, and she is very happy for our leadership in this area.  She talked about implementing a career ladder for academic advisors on campus, which included pay and equity pay increases.  Chancellor Ankerson stated that she appreciates the work of Ben Lennander in Human Resources who is leading the work to create career ladders.  She also stated at Senior Vice President Anne Barnes is advocating for a reworked reclassification process that includes changes in duties as well as pay.  She talked about everyone needing a clear path forward for their professional growth, and she believes that there are measures in place to help.  Chancellor Ankerson told us that she looks forward to continuing to work with staff senate and other staff leaders as we move forward.

Chancellor Ankerson did not address any additional questions today, but she will have Chief of Staff Jordan Gonzales provide additional answers to staff senate leadership that can be shared campus wide.

Announcements
President Brophy started the regular meeting agenda with a few announcements.  First, she announced the transition of Executive Advisors from Jordan Gonzales to Sara Haake.  Second, she announced new staff senators who recently replaced senators who left UNL or changed roles and districts at UNL:  Scott McDonald (District 1), Kacey Nelkins Pederson (District 3), and Kody Maguire (District 3).  Finally, President Brophy introduced Garrett Scholberg (District 5) as the meeting’s parliamentary advisor.

Consent Agenda
The Staff Senate meeting minutes from January 15, 2026, were approved without corrections by unanimous consent.  The submitted Committee Reports were approved without additions or corrections by unanimous consent.

Officer Reports
President Brophy presented her report to the staff senate.  She is very happy to report on our advocacy and success in defeating the proposed parking permit rate increase.  She talked about the goals of the Executive Committee from January mini retreat that was held.  The first goal is to elevate the staff senate across campus.  She talked about the recognition that staff senate has received from many different stakeholders and from university leadership.  The second goal is to increase the visibility of the service by being a staff senator.  She thanked Vice President Harner for her work to get senators recognized through Nebraska Today.  The third goal was to enhance communication and engagement.  President Brophy identified the district meetings for both senators and all staff as part of this goal, and she thanked the senators who stepped up to be district leads.

President Brophy provided an outline of what is next for staff senate.  The staff senate is excited to have roundtable discussions as part of Our Bold Path Forward.  She discussed the Committee on Committees work and talked about an email from January that was sent to the full senate with the language for renamed and reworked committees.  President Brophy outlined that the DEI Committee could become the Workplace Culture Committee, the Personnel Affairs Committee could become the Internal Affairs Committee, and the Legislative Affairs Committee could become the External Affairs Committee.  She explained how each committee will be adjusted and what their future work will look like.

Finally, she shared that her full report is available on Teams.

Vice President for Internal Affairs Harner had no report.

Vice President for External Affairs McConnell had no report.

Secretary-Treasurer Pellatz had no report.

Executive Advisor (Advisor) Haake reported that the staff senate will hold a Workshop/Working Group Meeting on March 27th.  She outlined what the work will entail and how some work will be about succession planning and some work will be about improving orientation.  Advisor Haake encouraged senators to respond to the calendar invite, and she requested that senators let her know if they did not receive the calendar invite.

Executive Secretary and Staff Senate Coordinator Ross had no report.

Committee Reports – (Full Reports in Teams)
Senator Hilary Bulter (District 2), Co-chair of the Recognition Committee, announced that the deadline for staff senate awards nominations has been extended to April 15, 2026.  Senators are encouraged to submit nominations for the various awards available from the staff senate.

Senator Garrett Scholberg (District 5), Co-chair of the Bylaws Committee, announced that the committee is working on a Bylaw update concerning committee hibernation.  This update would limit hibernation to just two instances.  Senator Andrew Rose (District 8) wanted to clarify that it is two instances not two years, which Senator Scholberg confirmed.

New Business/Open Mic
Senator Garrett Scholberg (District 5) and the Bylaws Committed moved to update Bylaws X.5.1. and X.5.3. to clarify who is and who is not a staff senate officer, who can and who cannot be appointed as Executive Advisor, and the overall language (see Appendix A for the specific language).

The discussion of the motion started with Senator Jennifer Rutt (District 7) moving to amend the motion to add that the “Executive Advisor must have be a current or former staff senator, a current or former district lead, or a current or former Executive Committee member.  The amendment was seconded by Senator Matthew Boring (District 2).  After discussing the amendment, the senate voted to approve the amendment by a show of hands.

The discussion of the amended motion continued with a motion by Senator Amy Ort (District 5) to amend the Bylaw language to remove the Executive Advisor as being listed as an elected by ballot officer.  The motion was seconded by Senator Jaime Mastera (District 3).  After discussion, the amendment was approved by a show of hands.

The discussion would have continued, but in the interest of time and other business, the motion was directed back to the Bylaws Committee for additional work and consideration.  This decision was approved by unanimous consent.

Senator Elyse Watson (District 7) asked staff senate leadership and the full staff senate how individuals might show support for the administrators that are the targets of faculty senate’s potential vote of no confidence.  She also asked if there are appropriate channels that such support should be directed to within the University.  There was discussion about what we can do, and there were opinions about taking a stance.  The questions was asked, “Should senators take a stance publicly as senators or just in their personal role?”  It was suggested that the senate needs to be careful about taking a stance as a senator since the full senate has not taken a stance, and we do not have the protection of tenure.

Adjournment
The meeting was adjourned by unanimous consent at 4:11 pm.  The next Staff Senate meeting is scheduled for Thursday, May 14, 2026, at the Nebraska Union, Swanson Auditorium.

Appendix A – Bylaws Committee Motion Language
The Bylaws Committee moves to amend Bylaws X.5.1. and X.5.3. of the University of Nebraska-Lincoln Staff Senate Bylaws.

Current Language:
X.5.1.  Officers and Duties.  The officers of the Senate shall be President, Vice President of Internal Affairs, Vice President of External Affairs, Secretary-Treasurer, Executive Secretary, and Executive Advisor.  These officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by the society.

X.5.3.  The candidate with the most votes will be chosen for office.  The officers shall be elected by ballot to serve for one (1) session and their term will begin at the close of the orientation meeting.  The President must be a current or former elected member of the Executive Committee.  If no current or former elected member of the Executive Committee is eligible or able to accept a nomination for President, then the President position is open to a current or former chair/co-chair of a standing committee.  Every officer must be a current or former member of the Executive Committee or a current or former chair/co-chair of a standing committee.  The Executive Advisor is appointed by the President and is customarily the immediate Past President.

Proposed Language:  Strikethrough denotes a deletion; underline denotes an addition.
X.5.1.  Officers and Duties.  The officers of the Senate shall be President, Vice President of Internal Affairs, Vice President of External Affairs, and Secretary-Treasurer,.  The Executive Secretary, and Executive Advisor shall serve as non-voting officers and ex-officio members of the Senate.  If concurrently serving as a Senator, the Executive Advisor retains all voting privileges of a Senator.  These officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by the UNL Staff Senate. society.

X.5.3.  The candidate with the most votes will be chosen for office.  The officers shall be elected by ballot to serve for one (1) session and their term will begin at the close of the orientation meeting.  The President must be a current or former elected member of the Executive Committee.  If no current or former elected member of the Executive Committee is eligible or able to accept a nomination for President, then the President position is open to a current or former chair/co-chair of a standing committee.  Every officer must be a current or former member of the Executive Committee or a current or former chair/co-chair of a standing committee.  The Executive Advisor shall be is appointed by the President from among the members of the UNL Staff Assembly and is customarily the immediate Past President.
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